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e all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)

e the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Quialifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

« the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 31 March 2025 at 10:11 AM by Corinne Pupillo (Principal)

o As executive officer of the school council, | attest that this 2024 Annual Report to the School Community has
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 31 March 2025 at 10:12 AM by Corinne Pupillo (Principal)
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http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
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HOW TO READ THE ANNUAL REPORT

What does the ‘About Our School’ commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the
previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
School Profile
e student enrolment information
e the school’s ‘Student Family Occupation and Education’ category

e asummary of parent responses in the Parent Opinion Survey, shown against the statewide average for Specialist
schools

e school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide
average for Specialist schools

Learning

e English and Mathematics for Teacher Judgements against the curriculum
Engagement
Student attendance and engagement at school, including:

e how many exiting students go on to further studies or full-time work

Results are displayed for the latest year and the average of the last four years (where available).
Key terms used in the Performance Summary are defined below:
NDP and NDA

NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA'’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises
unigue circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type
recently, where school-to-school comparisons are not appropriate.

What is the ‘Towards Foundation Level Victorian Curriculum’?

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.
The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs

‘Levels A to D’ are not associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age
expected standard of achievement for ‘Levels A to D’).




Jacana School for Autism

About Our School

School context

Jacana School for Autism (JSA) is a Victorian State Government specialist school located in
Jacana and services a vast catchment area in the Northwestern Victorian Region. Most of our
students access the Students with Disabilities Transport Program to get to school. Enrolments
over the past 5 years have fluctuated slightly, ranging from 221 and 227. Students range in age
from five to eighteen with total enrolment of 220.0 in 2024. To be eligible for enrolment, students
must meet the Programs for Students with Disability (PSD) — ASD category criteria. The
population reflects a broad socio-economic range and cultural diversity, with 11.3 % of students
having English as an Additional Language. The school exclusively addresses the needs of
students with autism spectrum disorder (ASD). 80% of students enrolled were male. An
additional 29% students were in receipt of the Camps, Sports, Excursions and Activities Funding
(CSEF). Buildings and facilities include 27 classroom learning spaces, one Community Learning
Hub, three staff collaboration / conference rooms, three small meeting rooms, three occupational
therapy rooms, two student kitchens, one Vocational Education and Training (VET) workshop,
one Living Skills learning space, one commercial kitchen, two visual arts room, one music room,
one library, one indoor gym and performing arts space and two sick bays. There are six discrete,
engaging and accessible playgrounds. In August 2024, the capital works project - Yaluk Building,
was complete which further enhaned the physical resources and programs. The staffing profile
of Jacana School for Autism includes a principal and two assistant principals, 39.8 teachers
(including Leading Teachers and Learning Specialists), 50.1 full time equivalent education
support (ES) staff, 9.6 support staff including adminstration and and maintenance staff. The
school is organised into the primary, middle and secondary sub schools. All teachers engaged in
Professional Learning Communities (PLCs) to analyse student data and to identify a problem of
practice, allowing them to plan programs that target the needs of all the students in their cohort.
We have range of programs we offer our students based on student exit data and post school
programs. The school delivers the Victorian Curriculum including pre - foundstion [A-D] and
incudes the domains: English, Mathematics, Science, The Humanities, Technologies, The Arts
and The Capabilities. Pathways for students in Year 11 and 12 include Victorian Foundations
Pathways Certificate (VPC), Vocational Education and Training (VET), and School Based
Apprenticeship and Training (SBAT). We also have Specialist Programs in Science, Personal
and Social Capabilities, Visual Arts & Music, Hands on Learning (Café and Health & Physical
Education. All students have an Individualised Learning Plan (ILP) that caters for specific
learning needs and styles. The school ensured that the teachers, parents/carers and other
external support people met once a term for a formal Student Support Group (SSG) meeting. We
honor our values of ‘Respect, Inclusion and Empathy’ and strive to promote resilience and
independence in our students so that they can be valued citizens of the future. Our 2024
SCHOOL THEME was SUPPORTING INCLUSION THROUGH TEACHING AND

LEARNING. When we implement reasonable adjustments, we are supporting the learning and
wellbeing needs of our students to foster happy, healthy, resilient and successful lifelong
learners. An integral part of the leadership structure, the School Improvement Team (SIT) with
their deep understanding of the progress made against the 2024 Annual Implementation Plan
(AIP) also continued to drive and monitor our school improvement in preparation for the school
review in 2027. A notable highlight was the embedding of Mental Health approaches across the
school. In December 2024, the Wellbeing Team was recognised for the exemplary programs
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Jacana School for Autism

and impact and recieved the 2024 Principals Association of Specialists Schools Outstanding
Team Award.

Progress towards strategic goals, student outcomes and student
engagement

Learning

Learning KIS 2 a)

o Embedded a consistent approach for formative and summative assessments using
Essential Assessments as an online platform to assess student progress in Reading and
Viewing and all strands of Numeracy.

o Scheduled collaborative teacher and ES sessions:
= to support staff to access platform,
= administer assessments,

= collate and reflect upon student achievement pre and post student data
results to inform and develop the teaching and learning program and
development of IEP goals.

¢ Further development and implementation of the Student Mapping Tool with enhanced
features; exportation of data from Essential Assessments alongside progress points and
student goal achievement and incremental growth data enabled teachers to triangulate
data, monitor and track progress.

o Semester 2 Reading and Viewing IEP Goal Attainment = 49%
o Semester 2 Reading and Viewing IEP Goal Growth = 51%
o 100% of students achieved goal attainment or within band growth.

¢ A schoolwide Literacy Scope and Sequence for levels A - 5 was developed to ensure a
consistent and comprehensive learning programs are implemented school wide.

¢ Equity funding was used to purchase 36 reading pens (assistive technology) to support
and encourage students in middles and secondary with their reading.

Learning KIS 2 c)

¢ Ongoing implementation of tier 1 autism-specific practices school-wide to provide a
collective understanding of safe environments, embedded SWPBS practices and a clear
plan to support student's engagement and manage complex behaviours.

¢ Inputting therapy expertise into class programs through weekly SPOT Bites (SP - Speech,
OT - Occupational Therapy) activity packs for every classroom.
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Jacana School for Autism

Wellbeing

Wellbeing KIS 3a)
¢ The Wellbeing Team utilised the Wellbeing Survey data to design and implement a

sequence of lessons aligned to the RRRR/Personal and Social Capability curriculum to
direct the learning based on those focus areas.

o A Term 2 NDIS Careers Expo was designed and facilitated by the school's NDIS Navigator
and NDIA external providers to increase collaboration between school and community
support.

Wellbeing KIS 3c¢)

¢ The significant impact of MTSS structure and interventions is reflected in the 2024 AToSS.
The data indicates a significant increase in the following factors:

o Individual Social and Emotional Wellbeing from 56% (2023) to 64% (2024)
o Emotional Awareness and Regulation from 58% (2023) to 65% (2024)

o Peer Relationships from 58% (2023) to 76% (2024)

o Help Seeking from 47% (2023) to 68% (2024)

¢ The Canine Comprehension data indicates significant improvements in key areas that
were identified from the Wellbeing Survey including school connectedness and safety, help
seeking and self-regulation.

Engagement

Following the school’s review and implementation of the absence intervention process, students
marked using the attendance code ‘806 Parent Choice Unauthorised’ and ‘208 Refusal’, continue
to be closely monitored by admin, PCT and the Wellbeing Team. This year, Student Absence
have averaged at 29.1 days, which is an increase of 1.8 days in 2023. Furthermore, and of
particular interest to us, the percentage of students absent for more than 30+ days has
significantly decreased, from 50% (2022) to 39% (2023), the percentage of students absent from
0.5-9.5 days has increased from 10% (2022) to 21% (2023).

Wellbeing KIS 3a)

¢ Personal and Social Capability Learning Specialists assigned to the Primary and Middle-
Years Sub-School have supported students to engage with staff that are outside the
classroom.

e The Wellbeing Team utilised the Wellbeing Survey data to design and implement a
sequence of lessons aligned to the RRRR/Personal and Social Capability curriculum to
direct the learning based on those focus areas.
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Other highlights from the school year

Well-attended Swimming Program at Broadmeadows Leisure Centre across all 3 sub
schools in Term 2.

e Successful combined 'Secondary Camp for our Year 12 Graduates and ADVANCE
students' at PGL Campaspe Downs in Term 4.

o Official Opening of the new "Yaluk Building' to the JSA Community in Term 3.

o Positive participation of all classrooms at our 3 Sub School Performances held in our new
Yaluk Gym in Term 3.

¢ Introduction of our Year 11 and 12 'VET Hospitality' program in the new Yaluk Kitchen.

o A successful 'Post School Options/Careers Expo' well supported by a large pool of stall
holders in Term 3.

¢ Wellbeing Team being recognised as winners of the PASS Outstanding Team Award for
2024

Financial performance

Jacana School for Autism invested 10.43 million in human resources in 2024, an increase of
600,000 from 2023. A multi-disciplinary team were employed to support the complex needs of all
students to enhance their engagement and learning; educators, therapists, and education support
staff collaborate to assess, plan and implement personalised and all-inclusive learning
experiences. Workforce shortages continued throughout 2024 which resulted in a small suplus of
$136,000. Credit to cash transfer enabled the school to emply casual reflief staff to fill the
vacancies throughout the year. Equity funds of $91,438 were allocated to Canine Comprehension
Program and additional Social Worker to support the school winde wellbeing initiatives. Disability
Inclusion Tier 2 Funding of $55,800 Schools Mental Health Fund and Menu of $30,700 was
allocoated to a whole-school approach to mental health, wellbeing animal programs, mental health
literacy. These programs includes, Youth Mental Health First Aid, Westmead Feelings Program,
Cool Kids at School (therapeutic training to support individual students to manage anxiety and
emotional distress), Making Space for Learning (Trauma Informed Practices) and bullying
prevention incursion (Brainstorm Production- Sticks and Stones) for all students. In 2024 the
school continued the Real Schools partnership and moved towards embedding restorative
practices which integrated the theme of "Supporting Inclusion though Teaching and Learning".

Surplus funds carried forward from 2023 were allocated to completing some of the Capital Works
Project, Yaluk Building which was officially opened in August 2024. The funds raised by the
Fundraising Sub Committe over the past five years were allocoated to the installation of the
purpose made stage curtain for the performaing arts space in the Yaluk Building. $60,000 was
also allocated to the delivery of a Mega Swing (Height 4.2 meters including Australian Standard
fall zone) for Plauground 6. Installation of an electronic gate locking sysytem for easire transitiuon
through the varous school zones.
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Jacana School for Autism

School Upgrade Fund Round 2 announcment, early 2024, provided the school with funding of
$884,295 and anticipated completion date in June 2026. The schools upgrade project will be
managed by Victorian School Building Authority funding will deliver:

¢ Perimeter fencing replacement to include five new double gates and three new pedestrian
gates.

o Additionally, replacement of playgrounds 3 - 5 with a focus on improving current drainage
issues.

For more detailed information regarding our school please visit our website at
www.jacanaschoolforautism.vic.edu.au
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Jacana School for Autism

Performance Summary

The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this
information with parents and the wider school community helps to support community engagement in student learning, a key priority of
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile
A total of 219 students were enrolled at this school in 2024, 40 female and 179 male.

35 percent of students had English as an additional language and 3 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile
The overall school’'s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’'s SFOE band value is: Medium

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian
Opinion Survey.

Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the
survey.

Latest year Parent Satisfaction (latest year)

Parent Satisfaction (2024)
School percentage endorsement: School _ 83.3%
State average (specialist schools): State _ 85.4%
0% 20% 40% 60% 80% 100%
School Staff Survey Percentage endorsement

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey.
Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

Latest year School Climate (latest year)
School Climate (2024)

School
School percentage endorsement: 58.2%
State average (specialist schools): State

58.2%

67.7%

0% 20% 40% 60% 80% 100%

Percentage endorsement
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Jacana School for Autism

LEARNING

Teacher Judgement of student achievement

Percent of results at each achievement level in English and Mathematics.

English
Achievement Latest year
Level (2024) English (Latest year)
A
: —
© B
0.5 0.5 0%
FloFs For.s [ 265%
1to15 o 1t015 [ 125%
21025 3 2w25 R 84%
31035 S 3035 [ a5%
41045 § 4was | 24%
51055 g 5t055 | .9%
6106.5 g 61065 0%
71075 71075 0%
81085 81085 0%
910 9.5 91095 0%
1010 10.5 10t010.5 0%
1110115 11t011.5 0%
NA NA 0%
0% 20% 40% 60% 80% 100%
Percent of results
Mathematics
ACh:i/\?; ent Lazg(sjtzi()ear Mathematics (Latest year)
A A
B B = 11.4%
c c I 119%
D D [ 108%
05 05 0%
FtoF.5 Fror.s [ 13.1%
1t015 g lwol5 B 00%
21025 o 2025 [ 11.0%
3t035 5 335 [ 81
4t045 g 4w4s ] 38w
51055 2 51055 | 14%
6106.5 2 61065 | 1.2%
71075 71075 | 2%
81085 81085 0%
910 9.5 91095 0%
100 10.5 1010105 0%
11to 11.5 11to 115 0%
NA NA 0%
0% 20% 40% 60% 80% 100%

Percent of results
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Jacana School for Autism

ENGAGEMENT

Average Number of Student Absence Days
Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family

holidays.

4-year
average

Student Absence 2021 2022 2023 2024

School average number of absence days:

Students exiting to further studies or full-time employment
Percentage of students going on to further studies or full-time employment.

Note: This measure refers to data from the previous calendar year. Data excludes destinations recorded as 'Unknown'.

4-year
average

Student Exits 2021 2022 2023 2024

Schgol percgnt of students with positive 100.0% 100.0% 100.0% 100.0% 100.0%
destinations:
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Financial Performance and Position

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING

31 DECEMBER 2024

Revenue
Student Resource Package

Government Provided DET Grants
Government Grants Commonwealth

Government Grants State
Revenue Other

Locally Raised Funds
Capital Grants

Total Operating Revenue

Equity *
Equity (Social Disadvantage)
Equity (Catch Up)

Equity (Social Disadvantage — Extraordinary Growth)

Equity Total

Expenditure

Student Resource Package 2
Adjustments

Books & Publications
Camps/Excursions/Activities
Communication Costs
Consumables

Miscellaneous Expense 2
Professional Development
Equipment/Maintenance/Hire
Property Services

Salaries & Allowances *
Support Services

Trading & Fundraising

Motor Vehicle Expenses
Travel & Subsistence
Utilities

Total Operating Expenditure

Net Operating Surplus/-Deficit

Asset Acquisitions

Actual
$11,756,782
$2,566,502
$5,691
$6,800
$151,206
$35,760

$0
$14,522,739

$91,438
$0

$0
$91,438

$10,420,883
$0

$2,265
$71,979
$35,271
$242,086
$20,134
$51,186
$214,843
$240,418
$36
$1,768,971
$16,309
$4,121

$0

$69,724
$13,158,224
$1,364,515
$303,595

(1) The equity funding reported above is a subset of the overall revenue reported by the school.

(2) Student Resource Package Expenditure figures are as of 16 Feb 2025 and are subject to change during the reconciliation

process.

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2024

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years,
to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies,

Funds available

High Yield Investment Account
Official Account

Other Accounts

Total Funds Available

Financial Commitments

Operating Reserve

Other Recurrent Expenditure

Provision Accounts

Funds Received in Advance

School Based Programs

Beneficiary/Memorial Accounts

Cooperative Bank Account

Funds for Committees/Shared Arrangements
Repayable to the Department
Asset/Equipment Replacement < 12 months
Capital - Buildings/Grounds < 12 months
Maintenance - Buildings/Grounds < 12 months
Asset/Equipment Replacement > 12 months
Capital - Buildings/Grounds > 12 months
Maintenance - Buildings/Grounds > 12 months
Total Financial Commitments

Jacana School for Autism

Actual
$109,884
$44,002
$0

$153,887

Actual
$456,224
$3,321
$0
$10,224
$43,453
$0

$0
$28,388
$0

$0
$13,622
$55,935
$0

$0

$0

$611,167

School Council approvals and the intent/purposes for which funding was provided or raised.
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